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Abstract

This study investigates the determinants of
teacher performance by examining the roles of
transformational  leadership and  teacher
resilience, with Person—Environment Fit (P-E
Fit) as a mediating variable. A quantitative
approach using structural equation modeling
(SEM) with a second-order construct was applied
to analyze causal relationships among variables.
The sample consisted of 338 early childhood
education teachers in Tegal Regency selected
through simple random sampling. Data were
collected using structured questionnaires adapted
from validated measurement scales. The findings
show that both transformational leadership and
teacher resilience have significant positive
effects on teacher performance. P-E Fit mediates
the relationship  between transformational
leadership and teacher performance, although the
direct effect of leadership remains stronger. In
contrast, the mediating role of P-E Fit in the
relationship between teacher resilience and
performance is statistically marginal, indicating
that resilience contributes to performance
primarily ~ through  direct  psychological
mechanisms. These results highlight the
importance of both internal resources and
supportive leadership in enhancing teacher
performance. Strengthening transformational
leadership practices and integrating resilience-
building strategies into teacher development
programs can substantially improve the quality

Resumo

Este estudo investiga os fatores determinantes do
desempenho dos professores, analisando o0s
papéis da lideranca transformacional e da
resiliéncia dos professores, com a adequacio
pessoa-ambiente (P-E Fit) como variavel
mediadora. Foi aplicada uma abordagem
quantitativa utilizando a modelacdo de equagdes
estruturais (SEM) com um constructo de segunda
ordem para analisar as relagfes causais entre as
varidveis. A amostra consistiu em 338
professores de educacao infantil na Regéncia de
Tegal, selecionados através de amostragem
aleatéria simples. Os dados foram recolhidos
através de questionarios estruturados adaptados
a partir de escalas de medi¢do validadas. Os
resultados mostram que tanto a lideranca
transformacional como a resiliéncia dos
professores tém efeitos positivos significativos
no desempenho dos professores. A Adequacgdo
P-E medeia a relacdo entre a lideranca
transformacional e o desempenho dos
professores, embora o efeito direto da lideranca
continue a ser mais forte. Em contrapartida, o
papel mediador da Adequacdo P-E na relacio
entre a resiliéncia dos professores e o
desempenho € estatisticamente  marginal,
indicando que a resiliéncia contribui para o
desempenho  principalmente  através de
mecanismos  psicolégicos  diretos.  Estes
resultados destacam a importancia tanto dos
recursos internos como de uma lideranca de
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of teaching in early childhood education settings.
This study contributes to the literature by
providing a comprehensive model that links
individual ~ psychological  strengths  with
organizational conditions in predicting teacher
performance.

Keywords:  Transformational ~ Leadership.
Teacher Resilience. Person—-Environment Fit.
Teacher  Performance. Early  Childhood
Education.
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apoio na melhoria do desempenho dos
professores. O reforco das praticas de lideranca
transformacional e a integracdo de estratégias
de desenvolvimento da resiliéncia nos
programas de desenvolvimento dos professores
podem melhorar substancialmente a qualidade
do ensino em contextos de educacdo infantil.
Este estudo contribui para a literatura ao
fornecer um modelo abrangente que associa as
forcas psicolégicas individuais as condicdes
organizacionais na previsdo do desempenho dos

professores.

Palavras-chave: Lideranca Transformacional.
Resiliéncia do Professor. Adequacdo Pessoa-
Ambiente. Desempenho do Professor. Educacéo
Infantil.

1 INTRODUCTION

Education is an important element in the development of human life in a country. which
is Education plays an essential role in human development and national progress. This
importance is reflected in Goal 4 of the Sustainable Development Goals (SDGs). which
emphasizes inclusive and quality education for all (UNESCO. 2014). Early childhood education
(ECE) is particularly critical for achieving this goal because it supports children’s cognitive.
social. and emotional development and prepares them to participate effectively in society
(Contu. 2020). To reach these expectations. the quality of teaching and the performance of ECE
teachers become central to ensuring meaningful learning.

Teacher performance is crucial for achieving optimal learning outcomes. implementing
developmentally appropriate pedagogy. and creating supportive classroom environments.
Teachers in early childhood settings face distinctive challenges related to the characteristics of
young learners. increasing curriculum demands. and the integration of digital tools. These
conditions require teachers to possess strong instructional competencies as well as personal and
environmental resources that support their work (L Rajendra. 2014; Ulger et al.. 2014).
Understanding the factors that strengthen teacher performance is therefore an important area of
educational research.

Transformational leadership is widely recognized as a leadership style that enhances
teacher motivation. commitment. and performance. Leaders who articulate a clear vision.
provide inspiration. and encourage professional growth can increase teachers’ engagement and

readiness to meet workplace demands (Bartlett. 2009; Sitthisomjin et al.. 2020). Meanwhile.
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teacher resilience. defined as the capacity to cope with stress and adapt to challenges. has gained
increased attention as an essential personal resource that supports effectiveness and well-being
(Mansfield et al.. 2012; Nguyet Trang & Thang. 2023). Resilient teachers are more capable of
maintaining motivation and managing job-related pressure.

However. the interactions between personal factors and contextual factors in shaping
performance are still not fully understood. especially in ECE settings. Person—Environment Fit
(P—E Fit). which refers to the alignment between individuals and their work environment. is an
important construct in this relationship ((Badger Darrow & Behrend. 2017; Tjahjono et al..
2018). Teachers who experience a high level of fit tend to report stronger satisfaction. greater
engagement. and better performance (Z. Zhang et al.. 2024). Although transformational
leadership and resilience may influence perceptions of fit. empirical evidence on how these
variables relate remains limited.

A conceptual gap remains regarding the distinction between teacher resilience and P—E
Fit. particularly in relation to leadership. Many previous studies have treated resilience as an
outcome of supportive leadership. which blurs the boundary between personal capacities and
environmental alignment (Byantara et al.. 2023; Yu & Jang. 2024). In fact. resilience is an
internal psychological resource that reflects adaptability. persistence. and emotional regulation
(Mansfield et al.. 2012). whereas P-E Fit represents an evaluation of how well individuals match
the demands. values. and resources of their work environment (Tjahjono et al.. 2018). These
constructs operate at different theoretical levels and should not be viewed as components of the
same adaptive process.

Only a small number of studies have examined how resilience influences teachers’
perceptions of fit independently of leadership. Even fewer studies have explored the role of P—
E Fit as a mediator linking resilience to teacher performance. This gap is particularly relevant
in early childhood settings. where teachers depend on both personal coping abilities and
supportive environments to perform effectively (Holmes et al.. 2021; Nasir et al.. 2022).
Addressing this gap is important for building a clearer understanding of how internal
psychological resources and external contextual conditions work together to shape teacher
outcomes.

Based on these gaps. this study examines the influence of transformational leadership
and teacher resilience on teacher performance. with P—E Fit as a mediating variable. By clearly
distinguishing personal capacity from environmental congruence. this study offers a more
comprehensive explanation of the mechanisms that influence performance in early childhood

education (Meyer et al.. 2002; Purnama et al.. 2020). The proposed model provides new insight
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into the interplay between individual and contextual factors and extends existing research on

teacher effectiveness.
2 LITERATURE REVIEW

Teacher performance is widely regarded as a central outcome in educational research
because it determines instructional quality and the achievement of learning objectives. In early
childhood education in particular. teachers are required to demonstrate effective instruction.
adaptability. socio-emotional support. collaboration. and strong professional responsibility.
These expectations underscore that teacher performance is shaped simultaneously by school-
level leadership practices and the psychological resources teachers bring to their work.
Understanding how these contextual and personal factors interact is therefore essential for
explaining variations in teachers’ behavioural consistency and overall instructional
effectiveness.

Within this broader framework. transformational leadership has emerged as one of the
most influential contextual predictors of teacher performance. Leaders who articulate a
compelling vision. provide individual support. encourage reflective thinking. and model
professional integrity cultivate an environment that strengthens teachers’ confidence.
satisfaction. and engagement (Hasani & Xhomara. 2024; Virgana & Fitriani. 2025). These
conditions foster reciprocal relationships in which teachers respond to supportive leadership
with greater effort. collaboration. and commitment (Cetin & Kinik. 2015a; Dust et al.. 2014a;
Katou. 2015a; Zhu et al.. 2013a). Because such leadership directly shapes the climate in which

teachers work. it is expected to generate improvements in teacher performance.
2.1 H1: Transformational leadership positively influences teacher performance

Beyond leadership. teachers’ performance is also influenced by their internal
psychological resources. particularly resilience. The pressures and emotional demands of early
childhood settings require sustained adaptability. emotional steadiness. and perseverance. which
are qualities characteristic of resilient teachers (Beltman et al.. 2011; Mansfield et al.. 2012).
When complemented by autonomy. constructive feedback. collegial support. and
developmental opportunities. resilience enables teachers to maintain instructional quality even

under demanding conditions (Chen. 2024; Chen & Chi-Kin Lee. 2022). As personal resources
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interact with contextual demands. resilience becomes a central mechanism through which

teachers sustain effective performance.
2.2 H2: Teacher resilience positively influences teacher performance

The influence of both leadership and resilience is further shaped by how well teachers
perceive themselves to fit within their work environment. Person—environment fit (P-E Fit)
reflects the perceived alignment between individual characteristics and work conditions.
including values. abilities. job demands. and interpersonal relations. Strong fit is associated with
higher wellbeing. stronger commitment. and greater retention (Badger Darrow & Behrend.
2017; Bakker & Leiter. 2010; Edwards. 2008). Teachers who perceive clarity and compatibility
in their roles tend to experience less strain and display more consistent professional behaviour
(Cable & Judge. 1996; Perrone & Eddy-Spicer. 2021; Xiong et al.. 2022). Because fit shapes
how teachers interpret and respond to their work context. it is expected to reinforce their

performance.
2.3 H3: P-E Fit positively influences teacher performance

Given its evaluative nature. P—E Fit can also be shaped by leadership practices. linking
contextual influence to teachers’ perceptions of their environment. Transformational leaders
who communicate shared goals strengthen value alignment. while personalised support
enhances connection with supervisors and clarifies expectations. These conditions improve the
match between teachers’ abilities and job requirements (Bui et al.. 2017; Guay. 2013; Udin.
2024). By providing trust. autonomy. and resources. such leaders influence teachers’
interpretations of their compatibility with the organizational setting (Li et al.. 2021; Powers.
2009). This process suggests that transformational leadership plays a formative role in shaping
P-E Fit.

2.4 H4: Transformational leadership positively influences P-E Fit
Because P—E Fit enhances clarity. belonging. and alignment. it is positioned to serve as
a mechanism through which transformational leadership translates into stronger performance.

Teachers who perceive compatibility with organizational values. supervisory expectations. and

job demands tend to reciprocate supportive leadership with greater behavioural engagement and
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instructional effectiveness (Bettencourt. 2004; N. P. Podsakoff et al.. 2010; P. M. Podsakoff et
al.. 1996; Qalati et al.. 2022). This mechanism is particularly salient in early childhood settings.
where high emotional and instructional demands require coherence between teacher
competencies and workplace expectations (Guay. 2013). Thus. P—E Fit is likely to mediate the

positive effects of transformational leadership on teacher performance.

2.5 H5: P-E Fit mediates the relationship between transformational leadership and

teacher performance

The role of fit becomes even more critical when considering teachers’ internal resources.
particularly resilience. Although the two constructs are sometimes conflated. resilience
represents an internal psychological capacity. whereas P—E Fit reflects an evaluative judgment
about contextual compatibility. Nonetheless. resilient teachers may be better able to interpret
demands. utilize support. and adapt to work conditions. thereby forming more favourable
perceptions of fit (Chen. 2024; Romano et al.. 2021). This relationship positions resilience not
merely as a response to stressors but as a factor that shapes how teachers perceive their

environment.
2.6 H6: Teacher resilience positively influences P-E Fit

When favourable perceptions of fit are present. the benefits of resilience are more
effectively channelled into professional action. Teachers who perceive compatibility with their
roles. organizational expectations. and interpersonal conditions can convert their resilience into
more consistent instructional behaviour and sustained commitment ((Huang et al.. 2024;
Romano et al.. 2021). Supportive conditions further reinforce this alignment. enabling resilient
teachers to maintain high performance even during challenging periods. Consequently. P-E Fit

is expected to mediate the influence of resilience on teacher performance.

2.7 H7: P-E Fit mediates the relationship between teacher resilience and teacher

performance
The proposed hypotheses outline an integrative framework in which teacher

performance arises from the interaction between contextual conditions and individual

psychological resources. Transformational leadership shapes the relational and organizational
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environment through which teachers interpret expectations and enact their professional roles.
whereas resilience equips teachers with the internal capacity to sustain effective practice under
pressure. Person—environment fit serves as the central mechanism connecting these influences
by providing a sense of alignment. clarity. and compatibility within the work setting. Through
this pathway. supportive leadership and resilient dispositions are more readily translated into
consistent instructional behavior and sustained professional commitment. Overall. the
framework suggests that teacher performance is not attributable to any single antecedent but is
instead the product of converging forces that integrate leadership practices. personal resources.

and teachers’ perceived fit with their organizational context.

3 RESEARCH METHODS

This study uses a simple random sampling technique for sample selection. which allows
each element of the population to have an equal chance of being selected as a member of the
sample. without using a specific pattern. This sample selection is suitable because the population
is not limited by geographical factors. The sample was taken from the population of formal and
non-formal ECE teachers in Tegal Regency. which amounted to 2.814 teachers. Based on
calculations with the Cochran formula (Cochran. 1977) with a confidence level of 95%
(Z=1.96). the expected proportion of the population 0.5. and a margin of error of 5% (0.05). the
number of samples required before correction for a limited population is 384.16. After adjusting
for a limited population. the number of samples required is 338 people.

The research analysis used the Structural Equation Modeling (SEM) method. This
analysis is used to explain the cause-and-effect relationships that occur in the model that has
already been built. Second-order constructs have the advantage of simplifying the model and
clarifying its conceptual structure. This is because the variables of this study have their forming
dimensions. The operational variables of the research can be seen in Table 1.
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Table 1
Variables and Indicators
Variab Performance Indicators Source
le Dimensions ode
P1 Evaluate the ability to complete the assigned tasks well.
Evaluate whether job responsibilities are always fulfilled according to
P2 the job description.
P3 Assessment of the implementation of the expected tasks in the job role.
Task Performance (TP) _ Evaluate the fulfillment of formal performance requirements set out in _ _ This_ _
P4 the job. dimension s built
Assess the extent of involvement in activities that affect performance | pased on research that
PS5 assessment. has been conducted by
Whether the mandatory aspects of the work are never overlooked | Pattnaik 2021
P 6 (reverse question for evaluation). (Pattnaik & Pattnaik.
2021). which is based
P7 Evaluate accuracy in carrying out key tasks without fail. on the dimensions of
An assessment of whether colleagues are valued when they achieve | task performance.
Teache PF1 something. interpersonal. and job
r Performance Evaluate the support and assistance provided to colleagues who have | dedication which is
PF 2 personal problems. also supported by
An assessment of involvement in discussions with others before taking | previous researchers.
PF 3 actions that may affect them. (Angeles Lopez-
Interpersonal Assess whether positive statements are expressed to make colleagues | Cabarcos et al.. 2022;
Facilitation (IPF) PF 4 feel appreciated. Noor & Rafig. 2021;
Ability assessments to encourage colleagues to overcome differences | Pradhan & Jena. 2017;
PF 5 and work together. Rokim & Tentama.
2020; Yasmin et al..
PF 6 Assess fair attitudes towards colleagues. 2023)
PF7 Evaluation of readiness to help colleagues without being asked.
Assessment of dedication to working longer hours to get the job done
N D1 on time.
Job Dedication (JD) Assess the meticulousness of paying attention to important details in
D2 the work.
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Evaluation of efforts is harder than necessary to achieve the best

D3 results.
Assessment of initiative in requesting challenging tasks to improve
D4 abilities.
D5 Assess personal discipline and self-control at work.
D6 Evaluate initiatives in solving problems at work.
D7 Assessment of persistence in completing tasks despite obstacles.
D38 Evaluate enthusiasm and enthusiasm for facing difficult tasks.
Evaluate how leaders provide examples of ethical and responsible .
11 behavior. Transformati
Assess respondents’ trust and respect for leaders because of their | Onal leadership was
|2 integrity. introduced by Bass
Idealized Influence Measure the positive impact of leaders in inspiring respondents to | (Bss. 2006) as a new
(Pengaruh Ideal) 13 imitate them. approach to explain
leadership styles.
14 Assessment of motivation resulting from the leader's values. ‘é"h'clh 1S ?c
Evaluate the feelings of safety and support that the leader provides to evelopment 0
transactional
15 respondents. leadershi
Assess how clear the leader's vision is in arousing the enthusiasm of caders If?his variable
M1 respondents. -
Transfo - , — - indicator has been
. Evaluate the influence of leaders' communication in encouraging .
rmational developed by various
. M 2 harder efforts from respondents. .
Ledership Inspirational researchers. In this
Motivation (Motivasi Inspiratif) | M 3 Measure the inspiration that leaders provide to achieve team goals. study. : the
: - — development of 4 ideal
Evaluate the influence of the leader's positive words on the indicators. motivation
M 4 respondent's work morale. stimulus ' and
Assess the additional motivation that respondents feel thanks to the | ., cideration Was
M5 leader's encouragement. used to explain the
_ Evaluate the leader's impulse to think creatively and seek new | yatails of
] st solutions. i i | transformational
Intellectual Stimulation Assess the leader's support in encouraging the respondents’ creative | |eadership styles.
(Stimulasi Intelektual) S2 ideas. (Cetin &  Kinik.
Measuring the influence of leaders in inspiring alternative approaches | 2015h: Dust et al..
S3 to problems.
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2014b; Katou. 2015b;

S4 Evaluate the sense of security that the leader gives to try new things. | Zhu et al.. 2013b)
Questions
S5 Assessment of the critical thinking challenges given by leaders. from previous research
Evaluation of the leader's attention to the respondent's career | were taken in
C1l development. accordance with the
Assess the extent to which the leader understands the needs and | characteristics of
individualized C?2 aspirations of respondents. _ school organizations.
Consideration  (Pertimbangan Measure the guidance and feedback that leaders provide for respondent | Where the main goal is
. C3 development. service and education
Individual) — not profit orientation.
C4 Assessment of the leader's personal support in facing work challenges.
Evaluate the adjustment of the leader's approach to help the best
C5 potential of the respondent.
Teacher
1 Assess the ability to face challenges professionally. resilience is a
measurement to
2 Measure confidence in the achievement of work goals. determine whether the
; level of teacher work
Professional 3 Describe flexibility in dealing with change. resilience can
determine the success
4 Demonstrates resilience in high-stress situations. and improvement of
the work carried out.
5 Measuring organizational and time management capabilities. This measurement
dimension was
Teache 1 Assess emotional control under stress. developed from
r Resilience research to get an in-
2 Describe the awareness of emotions and their influence. depth idea of these
Emotional variables (Nguyet
3 Demonstrate the ability to maintain a positive attitude. Trang & Thang. 2023).
Support from previous
4 Measures emotional resilience and psychological stability. researchers  (Chen.
2024;
5 Assess the ability to recover after experiencing stress. Demirkasimoglu.
2010; Mansfield et al..
Motivational/Psycholo | 1 Describe the perception of benefits of facing difficulties. 2012). who supported
gical with a  different
2 Measure perseverance and commitment. approach. This study
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M combines
3 Demonstrate job satisfaction and intrinsic motivation. indicators/questions
M from previous
4 Assess the desire to develop and adapt. research. and s
M adjusted to the school
5 Demonstrate self-confidence and self-efficacy. organization so that
S teachers can
1 Assess the ability to socialize and build networks. understand in filling in
S these indicators.
2 Describe the skill of asking for support.
. S
Social 3 Demonstrate social support and collaboration.
S
4 Assess the strength of professional relationships.
S
5 Measure communication and teamwork.
P Assess the suitability between teachers' personal values and school The
01 values and culture. identification of this
P Measure how well the school's grades are in accordance with the | variable is based on the
02 teacher's personal preferences. Ozdemir research
P Demonstrate the teacher's satisfaction with the job offer and personal | (Ozdemir & Ergun.
Person-Organization 03 needs. 2015). The results of
Fit P his research explain
04 Assess the fulfillment of teachers' expectations by current work. that  these  three
P variables can explain
05 Shows the teacher's level of satisfaction with the current job. the person-
Person- P Assess the alignment between the teacher's life values and the school's | environment fit that
Environment Fit 06 values. occurs - In an
P Measure the compatibility between the personal values of teachers and | rganization. By
S1 superiors. adding some previous
) ) ) articles (De Cooman &
Person-Supervisor Fit | g Assess the alignment of values between teachers and superiors. Vleugels. 2022; Misra
P Show the match of values between the boss and the teacher regarding | et al-- 2024). to provide
S3 life priorities. a c_Iear picture of the
D Assess whether the teacher's abilities and training are in accordance '”d'CatOFS th?‘t need to
Demands-Abilities Eit Al with the demands of the job. be used in this study.
D Measure the suitability between teachers' abilities and education with
A2 the demands of their work.
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4 RESULTS AND DISCUSSION

This study uses the variables of teacher resilience. transformational leadershi. and
person-environment fit in explaining teacher performance. The SEM structural model is a
second-order construct. which is used to explain in depth the theoretical conceptual of the
latent variables used. The suitability of this model is appropriate. because it has a critical
value of the Goodness of Fit (GoF) test threshold. where this test is important to determine
the feasibility of the model (J. Hair Jr et al.. 2019; J. F. Hair Jr et al.. 2013). The results of

the GoF test can be seen in Table 2.

Table 2
Goodness of Fit (GoF) Estimation Results of Second Order Model
Testing Saturated Model Estimated Model
SRMR 0.063 0.063
d ULS 0.417 0.417
dG 0.274 0.274
Chi-Square 510.852 510.852
NFI 0.844 0.844

The results of the model suitability test in the second order showed good suitability
based on several indices. The SRMR value on both models is 0.063. below the threshold
of 0.08. which indicates a good fit. The d_ULS and d_G values on both models are 0.417
and 0.274. which also indicate a good fit. Chi-Square calculated at 510.852 shows the
corresponding deviation between the model and the data. Finally. the NFI value is 0.844.
which indicates that the model fits the existing data. although lower than the ideal threshold
of 0.90. but is still within the acceptable range to demonstrate model suitability. VVariable
testing using path analysis showed good results. The results of the test are presented in
Table 3.
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Table 3
Path Coefficient Analysis

Variable Original T  Statistics P Values Information
Testing Sample (O) | (|O/STDEV))

P-E Fit -> Significant
Teacher 0.110 2.059 0.040
Performance
Teacher Significant
Resilience -> P- | 0.489 8.478 0.000
E Fit
Teacher Significant
Resilience > 305 4.619 0.000
Teacher
Performance
Transformationa Significant
I Leadership -> | 0.357 5.912 0.000
P-E Fit
Transformationa Significant
| Leadership -> | 5, 8.259 0.000
Teacher
Performance
Teacher Insignificant
Resilience -> P-

E Eit -> Teacher 0.054 1.942 0.052
Performance
Transformationa Significant
I Leadership ->
P-E Fit ->|0.039 1.978 0.048
Teacher
Performance

The findings of this study reinforce the central role of teacher resilience in shaping
performance in early childhood education settings. Previous research has consistently
shown that higher levels of resilience contribute to improved instructional quality and
classroom outcomes (Chen. 2024; Gu & Day. 2007; Oncii. 2024; Palupi & Tjahjono.
2016). The present study aligns with these findings by demonstrating that resilient teachers
are better able to sustain focus. regulate emotions. and adapt to situational pressures. which
ultimately strengthens their effectiveness as educators (Bagdzitiniené et al.. 2023). This
reinforces the argument that resilience functions not merely as a coping skill but as a core
psychological resource that directly enables teachers to maintain performance under
conditions of stress. The implications point to the need for resilience-building programs in
early childhood teacher education. particularly those that integrate stress-coping strategies.

emotional-regulation techniques. and psychological empowerment modules.
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The results also confirm the importance of transformational leadership as a key
determinant of teacher performance. Previous studies have shown that transformational
leadership enhances teaching motivation. instructional quality. and teacher—student
interactions (Hasani & Xhomara. 2024; Pounder. 2006; Selamat et al.. 2013; Yu & Jang.
2024). The current findings support and extend this body of research. demonstrating that
leaders who offer inspiration. professional autonomy. and intellectual stimulation help
teachers navigate classroom challenges and embrace innovative pedagogical approaches
(Firmansyah et al.. 2022). Consistent with earlier comparisons emphasizing the superiority
of transformational leadership over transactional styles in fostering intrinsic motivation
(Baskarada et al.. 2017). This study highlights that leadership that prioritizes vision.
empowerment. and professional growth produces more substantial gains in teacher
performance. These results reinforce the importance of leadership development programs
that build principals’ capacity to motivate. mentor. and support teachers within early
childhood contexts.

Beyond these direct effects. the study also provides meaningful insights into the
role of Person—-Environment Fit in early childhood education settings. The results indicate
that teachers who perceive stronger alignment between their abilities. values. and the
conditions of their workplace tend to perform better. a finding consistent with existing
literature on the importance of organizational fit in shaping work-related outcomes. At the
same time. the indirect pathways observed in this study provide nuance to the existing
theoretical landscape. The mediating role of P-E Fit in the association between
transformational leadership and teacher performance. although modest. suggests that
leadership contributes to performance partly by helping teachers feel more aligned with
their work environment. This is consistent with prior studies emphasizing that supportive
leadership enhances perceptions of compatibility and belonging within the organization.

In contrast. the mediating role of P—E Fit in the link between teacher resilience and
performance was not statistically significant. This finding adds an important perspective
to existing scholarship. While earlier studies suggest that resilient teachers tend to
experience more positive perceptions of their environment. the current results indicate that
resilience exerts its influence on performance primarily through direct psychological
mechanisms rather than through changes in perceived fit. In other words. teachers with

strong resilience maintain productivity and instructional quality even when environmental
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conditions are less than ideal. This pattern echoes prior research indicating that personal
resilience enables teachers to remain effective despite contextual constraints (Dahri et al..
2023; Qamari et al.. 2020; S. Zhang & Luo. 2023).

Taken together. these findings underscore that both personal and contextual factors
contribute to teacher performance. but they operate through different pathways. Resilience
emerges as a strong internal driver of performance. while transformational leadership
enhances performance both directly and through the creation of a more supportive and
congruent work environment. These results offer a more refined understanding of how
teacher-related and school-related factors interact in early childhood education settings
and highlight strategic entry points for improving performance through both individual

capacity building and leadership strengthening.
5 CONCLUSION

This study concludes that a dynamic interaction between personal psychological
resources and contextual workplace factors shapes teacher performance in early childhood
education. Teacher resilience emerges as a particularly powerful internal driver. directly
enhancing performance by enabling teachers to regulate emotions. sustain motivation. and
remain effective even under challenging conditions. Transformational leadership likewise
demonstrates a substantial direct effect. improving teacher performance through
inspiration. empowerment. and intellectual stimulation. while also indirectly contributing
by strengthening teachers’ sense of alignment with their work environment. Although
Person—-Environment Fit plays a meaningful role in supporting performance. its mediating
influence is modest and varies depending on the predictor. Specifically. P-E Fit partially
mediates the relationship between transformational leadership and teacher performance.
but does not mediate the link between teacher resilience and performance. indicating that
resilience primarily operates through internal psychological mechanisms rather than
through changes in perceived environmental compatibility. Overall. the findings highlight
the importance of simultaneously developing teacher resilience and strengthening
transformational leadership practices to enhance performance in early childhood settings.
These results extend current theoretical understanding by demonstrating that personal

capacities and leadership-driven contextual supports contribute through distinct pathways.
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offering strategic directions for improving teacher effectiveness through both individual-

level and organizational-level interventions.
REFERENCES

Angeles Lopez-Cabarcos. M.. Vazquez-Rodriguez. P.. & Quifioa-Pifieiro. L. M. (2022).
An approach to employees’ job performance through work environmental variables
and leadership behaviours. Journal of Business Research. 140. 361-369.
https://doi.org/10.1016/j.jbusres.2021.11.006

Badger Darrow. J.. & Behrend. T. S. (2017). Person-environment fit is a formative
construct. Journal of Vocational Behavior. 103. 117-131.
https://doi.org/10.1016/j.jvb.2017.08.007

BagdZzitiniené. D.. Kazlauskiené. A.. Nasvytiené. D.. & Sakadolskis. E. (2023). Resources
of emotional resilience and its mediating role in teachers’ well-being and intention
to leave. Frontiers in Psychology. 14. https://doi.org/10.3389/fpsyg.2023.1305979

Bakker. A. B.. & Leiter. M. P. (2010). Work Engagement: A Handbook of Essential
Theory and Research. In Work Engagement: A Handbook of Essential Theory and
Research. Taylor and Francis. https://doi.org/10.4324/9780203853047/WORK-
ENGAGEMENT-ARNOLD-BAKKER-MICHAEL-LEITER

Bartlett. D. (2009). Embedding corporate responsibility: The development of a
transformational model of organizational innovation. Corporate Governance. 9(4).
409-420. https://doi.org/10.1108/14720700910984963

Baskarada. S.. Watson. J.. & Cromarty. J. (2017). Balancing transactional and
transformational leadership. International Journal of Organizational Analysis. 25(3).
506-515. https://doi.org/10.1108/IJOA-02-2016-0978

Bass. B. M. (2006). From Transactional to Transformative Leadership: Learning to Share
the Vision. Acorn. 19(3). 4-6.

Beltman. S.. Mansfield. C.. & Price. A. (2011). Thriving not just surviving: A review of
research on teacher resilience. Educational Research Review. 6(3). 185-207.
https://doi.org/10.1016/J.EDUREV.2011.09.001

Bettencourt. L. A. (2004). Change-oriented organizational citizenship behaviors: The
direct and moderating influence of goal orientation. Journal of Retailing. 80(3). 165—
180. https://doi.org/10.1016/j.jretai.2003.12.001

Bui. H. T. M.. Zeng. Y.. & Higgs. M. (2017). The role of person-job fit in the relationship

between transformational leadership and job engagement. Journal of Managerial
Psychology. 32(5). 373-386. https://doi.org/10.1108/JMP-05-2016-0144

Veredas do Direito, v.23, €235264 — 2026 —



Rizal Fadilla Septian & Heru Kurnianto Tjahjono & Ika Nurul Qamari

Byantara. R. A.. Qamari. I. N.. & Md Saad. M. S. (2023). Transformational leadership.
organisational climate. and internal locus of control on innovative work behaviour in
hospitality sector of rural area. BISMA (Bisnis Dan Manajemen). 15(2). 119-138.
https://doi.org/10.26740/bisma.v15n2.p119-138

Cable. D. M.. & Judge. T. A. (1996). Person—Organization Fit. Job Choice Decisions. and
Organizational Entry. Organizational Behavior and Human Decision Processes.
67(3). 294-311. https://doi.org/10.1006/OBHD.1996.0081

Cetin. M. O.. & Kinik. F. S. F. (2015a). An Analysis of Academic Leadership Behavior
from the Perspective of Transformational Leadership. Procedia - Social and
Behavioral Sciences. 207. 519-527. https://doi.org/10.1016/j.sbspro.2015.10.122

Cetin. M. O.. & Kinik. F. S. F. (2015b). An Analysis of Academic Leadership Behavior
from the Perspective of Transformational Leadership. Procedia - Social and
Behavioral Sciences. 207. 519-527. https://doi.org/10.1016/j.sbspro.2015.10.122

Chen. J. (2024). Reimaging Teacher Resilience for Flourishing. Asia-Pacific Education
Researcher. 33(6). 1363-1372. https://doi.org/10.1007/s40299-023-00810-5

Chen. J.. & Chi-Kin Lee. J. (2022). Teacher resilience matters: a buffering and boosting
effect between job driving factors and their well-being and job performance.
Teachers and Teaching: Theory and Practice. 28(7). 890-907.
https://doi.org/10.1080/13540602.2022.2116574

Cochran. W. G. (1977). Sampling Techniques (3rd ed.). John Wiley and Sons. Inc.

Contu. E. G. (2020). Organizational performance theoretical and practical approaches
Study on students’ perceptions. Proceedings of the International Conference on
Business Excellence. 14(1). 398-406. https://doi.org/10.2478/picbe-2020-0038

Dahri. N. W.. Tjahjono. H. K.. Muafi. M.. & Prajogo. W. (2023). The Influence of
Workplace Envy on Turnover Intention: The Mediating Role of Negative Emotion
and Perception of Injustice. Quality - Access to Success. 24(193). 28-38.
https://doi.org/10.47750/QAS/24.193.04

De Cooman. R.. & Vleugels. W. (2022). Person-Environment Fit: Theoretical
Perspectives. Conceptualizations. and Outcomes. Oxford Research Encyclopedia of
Business and Management. June.
https://doi.org/10.1093/acrefore/9780190224851.013.377

Demirkasimoglu. N. (2010). Defining “teacher professionalism” from different
perspectives. Procedia - Social and Behavioral Sciences. 9. 2047-2051.
https://doi.org/10.1016/j.sbspro.2010.12.444

Dust. S. B.. Resick. C. J.. & Mawritz. M. B. (2014a). Transformational leadership.
psychological empowerment. and the moderating role of mechanistic-organic
contexts.  Journal of  Organizational  Behavior.  35(3). 413-433.
https://doi.org/10.1002/job.1904

_ Veredas do Direito, v.23, 235264 — 2026




UNLEASHING TEACHER PERFORMANCE: THE SYNERGY OF TRANSFORMATIONAL LEADERSHIP, RESILIENCE, AND PERSON-ENVIRONMENT FIT

Dust. S. B.. Resick. C. J.. & Mawritz. M. B. (2014b). Transformational leadership.
psychological empowerment. and the moderating role of mechanistic-organic
contexts.  Journal  of  Organizational  Behavior.  35(3). 413-433.
https://doi.org/10.1002/job.1904

Edwards. J. R. (2008). Person—Environment Fit in Organizations: An Assessment of
Theoretical Progress. The Academy of Management Annals. 2(1). 167-230.
https://doi.org/10.1080/19416520802211503

Firmansyah. F.. Prasojo. L. D.. Jaedun. A.. & Retnawati. H. (2022). Transformational
leadership effect on teacher performance in Asia: A meta-analysis. Cypriot Journal
of Educational Sciences. 17(6). 2127-2146.
https://doi.org/10.18844/cjes.v17i6.7552

Gu. Q.. & Day. C. (2007). Teachers resilience: A necessary condition for effectiveness.
Teaching and Teacher Education. 23(8). 1302-1316.
https://doi.org/10.1016/j.tate.2006.06.006

Guay. R. P. (2013). The relationship between leader fit and transformational leadership.
Journal of Managerial Psychology. 28(1). 55-73.
https://doi.org/10.1108/02683941311298869

Hair Jr. J. F.. Black. W. C.. Babin. B. J.. & Anderson. R. E. (2013). Multivariate Data
Analysis (7th ed.). Pearson Education Limited.

Hair Jr. J.. Page. M.. & Brunsveld. N. (2019). Business research methods. 10.

Hasani. N.. & Xhomara. N. (2024). How teachers’ performance is impacted by
transformational and instructional leadership model. International Journal of
Management in Education. 18(6). 615-631.
https://doi.org/10.1504/IJMIE.2024.141753

Holmes. A. G. D.. Tuin. M. P.. & Turner. S. L. (2021). Competence and competency in
higher education. simple terms yet with complex meanings: Theoretical and practical
issues for university teachers and assessors implementing Competency-Based
Education (CBE). Educational Process: International Journal. 10(3). 39-52.
https://doi.org/10.22521/EDUP1J.2021.103.3

Huang. Y.. Huang. J.. Huang. X.. & Li. F. (2024). Resilience and well-being of Chinese
primary-school teachers: Social support as a mediator. Social Behavior and
Personality. 52(1). https://doi.org/10.2224/sbp.12917

Katou. A. A. (2015a). Transformational leadership and organisational performance:
Three serially mediating mechanisms. Employee Relations. 37(3). 329-353.
https://doi.org/10.1108/ER-05-2014-0056

Katou. A. A. (2015b). Transformational leadership and organisational performance:

Three serially mediating mechanisms. Employee Relations. 37(3). 329-353.
https://doi.org/10.1108/ER-05-2014-0056

Veredas do Direito, v.23, 6235264 — 2026 —



Rizal Fadilla Septian & Heru Kurnianto Tjahjono & Ika Nurul Qamari

L Rajendra. C. (2014). Performance Indicators for Teachers. Junior Research Fellow.
1(September). 24-28.

Li. X.. Zhang. A.. & Guo. Y. (2021). Are proactive employees more creative? The roles
of multisource information exchange and social exchange-based employee-
organization relationships. Personality and Individual Differences. 170.
https://doi.org/10.1016/j.paid.2020.110484

Mansfield. C. F.. Beltman. S.. Price. A.. & McConney. A. (2012). “ Don’t sweat the small
stuff:” Understanding teacher resilience at the chalkface. Teaching and Teacher
Education. 28(3). 357-367. https://doi.org/10.1016/j.tate.2011.11.001

Meyer. J. P.. Stanley. D. J.. Herscovitch. L.. & Topolnytsky. L. (2002). Affective.
continuance. and normative commitment to the organization: A meta-analysis of
antecedents. correlates. and consequences. Journal of Vocational Behavior. 61(1).
20-52. https://doi.org/10.1006/jvbe.2001.1842

Misra. S.. Katz. B.. Roberts. P.. Carney. M.. & Valdivia. I. (2024). Toward a person-
environment fit framework for artificial intelligence implementation in the public
sector. Government Information Quarterly. 41(3). 101962.
https://doi.org/10.1016/j.9iq.2024.101962

Nasir. J.. Ibrahim. R. M.. Sarwar. M. A.. Sarwar. B.. Al-Rahmi. W. M.. Alturise. F..
Samed Al-Adwan. A.. & Uddin. M. (2022). The Effects of Transformational
Leadership. Organizational Innovation. Work Stressors. and Creativity on Employee
Performance in SMEs. Frontiers in Psychology. 13.
https://doi.org/10.3389/fpsyq.2022.772104

Nguyet Trang. T. T.. & Thang. P. C. (2023). Development and validation of Vietnam
teachers’ resilience scale instrument: A four-factor model. Heliyon. 9(12). e22730.
https://doi.org/10.1016/j.heliyon.2023.e22730

Noor. S.. & Rafig. M. A. (2021). Discover the Employee Performance Dimensionality in
Public Sector Organizations of Pakistan. Journal Of Archaeology Of
Egypt/Egyptology. 18(4). 4991-5021.

Oncii. B. (2024). Does Primary School Teachers’ Resilience Have a Correlation With
Students’ Reading Comprehension Skills. International Electronic Journal of
Elementary Education. 16(5). 631-643. https://doi.org/10.26822/iejee.2024.358

Ozdemir. Y.. & Ergun. S. (2015). The Relationship between Organizational Socialization
and Organizational Citizenship Behavior: The Mediating Role of Person-
Environment Fit. Procedia - Social and Behavioral Sciences. 207. 432-443.
https://doi.org/10.1016/j.sbspro.2015.10.113

Palupi. M.. & Tjahjono. H. K. (2016). A model of religiousity and organizational justice:

The impact on commitment and dysfunctional behavior. Proceedings of the 27th
International Business Information Management Association Conference -

_ Veredas do Direito, v.23, 235264 — 2026




UNLEASHING TEACHER PERFORMANCE: THE SYNERGY OF TRANSFORMATIONAL LEADERSHIP, RESILIENCE, AND PERSON-ENVIRONMENT FIT

Innovation Management and Education Excellence Vision 2020: From Regional
Development Sustainability to Global Economic Growth. IBIMA 2016. 1781-1790.

Pattnaik. S.. & Pattnaik. S. (2021). Exploring employee performance dimensionality in
Indian public sector units. International Journal of Productivity and Performance
Management. 70(3). 657—674. https://doi.org/10.1108/1JPPM-08-2019-0374

Perrone. F.. & Eddy-Spicer. D. (2021). Teacher Hiring and Fit Within A Diverse School
District. Leadership and  Policy in  Schools.  20(2). 168-190.
https://doi.org/10.1080/15700763.2019.1637903

Podsakoff. N. P.. Podsakoff. P. M.. & Kuskova. V. V. (2010). Dispelling misconceptions
and providing guidelines for leader reward and punishment behavior. Business
Horizons. 53(3). 291-303. https://doi.org/10.1016/j.bushor.2010.01.003

Podsakoff. P. M.. MacKenzie. S. B.. & Bommer. W. H. (1996). Transformational Leader
Behaviors and Substitutes for Leadership as Determinants of Employee Satisfaction.
Commitment. Trust. and Organizational Citizenship Behaviors. Journal of
Management. 22(2). 259-298. https://doi.org/10.1177/014920639602200204

Pounder. J. S. (2006). Transformational Classroom Leadership:The Fourth Wave of
Teacher Leadership? Educational Management Administration &amp; Leadership.
34(4). 533-545. https://doi.org/10.1177/1741143206068216

Powers. E. (2009). Social exchange theory. The Praeger Handbook of Victimology. 256—
258. https://doi.org/10.4324/9781003141372-14

Pradhan. R. K.. & Jena. L. K. (2017). Employee Performance at Workplace: Conceptual
Model and Empirical Validation. Business Perspectives and Research. 5(1). 69-85.
https://doi.org/10.1177/2278533716671630

Purnama. Y. H.. Tjahjono. H. K.. Assery. S.. & Dzakiyullah. N. R. (2020). The
relationship of organizational justice on job satisfaction and job performance in
banking company. International Journal of Scientific and Technology Research.
9(3). 4012-4015.

Qalati. S. A.. Zafar. Z.. Fan. M.. Sanchez Limén. M. L.. & Khaskheli. M. B. (2022).
Employee performance under transformational leadership and organizational
citizenship behavior: A mediated model. Heliyon. 8(11).
https://doi.org/10.1016/j.heliyon.2022.e11374

Qamari. I. N.. Ferdinand. A. T.. Dwiatmadja. C.. & Yuniawan. A. (2020). Transformative
interaction capability: the mediating role between quality of work life and teamwork
performance. International Journal of Quality and Service Sciences. 12(2). 133-148.
https://doi.org/10.1108/1JQSS-01-2019-0008

Rokim. M.. & Tentama. F. (2020). The Employee’s Performance: A Study of Construct

Validity and Reliability. American Academic Scientific Research Journal for
Engineering. Technology. and Sciences. 72(1). 90-100.

Veredas do Direito, v.23, 6235264 — 2026 —



Rizal Fadilla Septian & Heru Kurnianto Tjahjono & Ika Nurul Qamari

Romano. L.. Angelini. G.. Consiglio. P.. Fiorilli. C.. Pérez-Fuentes. C.. & Morales
Rodriguez. F. M. (2021). Academic Resilience and Engagement in High School
Students: The Mediating Role of Perceived Teacher Emotional Support.
https://doi.org/10.3390/ejihpe11020025

Selamat. N.. Nordin. N.. & Adnan. A. A. (2013). Rekindle Teacher’s Organizational
Commitment: The Effect of Transformational Leadership Behavior. Procedia -
Social and  Behavioral  Sciences.  90(InCULT  2012). 566-574.
https://doi.org/10.1016/j.sbspro.2013.07.127

Sitthisomjin. J.. Somprach. K.. & Phuseeorn. S. (2020). The effects of innovation
management on school performance of secondary schools in Thailand. Kasetsart
Journal of Social Sciences. 41(1). 34-39. https://doi.org/10.1016/j.kjss.2018.02.007

Tjahjono. H. K.. Prasetyo. F.. & Palupi. M. (2018). Kepemimpinan Transformasional
Pada Organizational Citizenship Behavior Dan Komitmen Afektif. Jurnal
Manajemen Dan Pemasaran Jasa. 11(2). 217-232.
https://doi.org/10.25105/jmpj.v11i2.2771

uUdin. U. (2024). Transformational leadership and organizational citizenship behavior:
The role of person-job fit and person-organization fit in social exchange perspective.
Human Systems Management. 43(3). 325-339. https://doi.org/10.3233/HSM-230039

Ulger. M.. Yigittir. S.. & Ercan. O. (2014). Secondary School Teachers’ Beliefs on
Character Education Competency. Procedia - Social and Behavioral Sciences.
131(4310). 442-449. https://doi.org/10.1016/j.sbspro.2014.04.145

UNESCO. (2014). Sustainable Development Begins With Education: How education can
contribute to the proposed post-2015 goals. Education For All - Global Monitoring
Report. 1-14. http://unesdoc.unesco.org/images/0023/002305/230508e.pdf

Virgana. V.. & Fitriani. A. (2025). Transformative leadership: cultivating teacher
excellence through satisfaction. environment. and self-efficacy. Journal of Education
and Learning (EduLearn). 19(2). 1065-1073.
https://doi.org/10.11591/edulearn.v19i2.21837

Xiong. B.. Newton. S.. & Skitmore. M. (2022). Towards a conceptual model of the job
performance of construction professionals: a person-environment fit perspective.
International Journal of Construction Management. 22(7). 1308-1322.
https://doi.org/10.1080/15623599.2019.1695417

Yasmin. Z.. Suryadi. E.. Santoso. B.. & Suparno. S. (2023). Investigating employee
performance in higher education: The role of satisfaction and commitment.
International Journal of Evaluation and Research in Education. 12(4). 1819-1828.
https://doi.org/10.11591/ijere.v12i4.25157

_ Veredas do Direito, v.23, 235264 — 2026




UNLEASHING TEACHER PERFORMANCE: THE SYNERGY OF TRANSFORMATIONAL LEADERSHIP, RESILIENCE, AND PERSON-ENVIRONMENT FIT

Yu. X.. & Jang. G. (2024). A framework for transformational leadership to enhance
teacher’s work performance. Frontiers in Psychology. 15.
https://doi.org/10.3389/fpsyg.2024.1331597

Zhang. S.. & Luo. Y. (2023). Review on the conceptual framework of teacher resilience.
https://doi.org/10.3389/fpsyg.2023.1179984

Zhang. Z.. Zhang. W.. Zhang. S.. Chen. Y.. Wang. X.. Fujii. Y.. & Furuya. N. (2024).
Person-environment fit theory in built environment: a scoping review.
https://doi.org/10.1080/13467581.2024.2373824

Zhu. W.. Newman. A.. Miao. Q.. & Hooke. A. (2013a). Revisiting the mediating role of
trust in transformational leadership effects: Do different types of trust make a
difference? Leadership Quarterly. 24(1). 94-105.
https://doi.org/10.1016/j.leaqua.2012.08.004

Zhu. W.. Newman. A.. Miao. Q.. & Hooke. A. (2013b). Revisiting the mediating role of
trust in transformational leadership effects: Do different types of trust make a
difference? Leadership Quarterly. 24(1). 94-105.
https://doi.org/10.1016/j.leaqua.2012.08.004

Authors’ Contribution

All authors contributed equally to the development of this article.

Data availability

All datasets relevant to this study’s findings are fully available within the article.

How to cite this article (APA)

Septian, R. F., Tjahjono, H. K., & Qamari, I. N. (2026). UNLEASHING TEACHER
PERFORMANCE: THE SYNERGY OF TRANSFORMATIONAL LEADERSHIP,
RESILIENCE, AND PERSON-ENVIRONMENT FIT. Veredas Do Direito, 23(5),
€235264. https://doi.org/10.18623/rvd.v23.5264

Veredas do Direito, v.23, €235264 — 2026




